LEADING
INTELLIGENTLY
BUSINESS MANAGERS

EXCLUSIVELY TASMANIAN
GLOBALNET ACADEMY

"Tell me and I forget, teach me and I may remember, involve
me and I learn." Benjamin Franklin

ABOUT US
GlobalNet Academy is a Tasmanian owned and operated
Registered Training Organisation, providing high quality training
and consultancy solutions to individuals and organisations.
We work closely with clients and students to develop and
deliver training solutions suited to the needs the industries we
serve.
Our trainers and assessor provide students and clients with
access to a wealth of expertise and training in Horticulture,
Leadership and Management and online learning technologies.
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THE
WORKSHOPS

THE
PROCESS

WHAT THEY ARE
A tailored set of two (2) workshops, delivered and implemented in a
highly impactful program to selected leaders.
Workshops will be
practical and relevant with a focus on applying principles and practices
into the participant's role and workplace.
Workshops will be seperated by a 6 to 8 week period to minimise
disruption and maximise impact. Both workshops will be supported by
up to two virtual sessions to help individuals with assessments, facilitate
and encourage networking and the sharing of ideas and experiences.

WHO ARE THESE WORKSHOPS FOR?
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Managers currently responsible for a team and having input into policy
development and or review.

WHAT'S IN IT FOR YOU?
Improve your existing skills, or learn new ones to better support your
yourself and your team, including:
Tools & techniques to develop your own emotional intelligence &
that of others.
Greater understanding of how to manage workplace stress and
conflict.
Increased self-awareness and adaptive communication skills to
encourage inclusivity and cultural sensitivity.
Setting, implementing and reviewing individual and team goals and
objectives.
Techniques to help you build team capability and performance.
Tips and tricks on giving feedback and getting feedback from
others.

W ORK SH OP ONE
RE S PE CTFU L RE LA TIONS H IPS

W ORK SH OP OV E RV IE W
Learn how to understand and appreciate your own emotions and the emotional triggers of
others in the workplace. We explore the role of emotional intelligence in developing and
maintaining effective relationships in the workplace, how to apply emotional intelligence tools
and techniques to help you and your team, and understand the importance of feedback, goals,
objectives, clarity and diversity to encourage inclusivity and cohesiveness.

W OR K S H OP OU T COME S
An understanding of your own emotions and triggers and the impacts these can have on
others.
An understanding of how to apply emotional intelligence principles in the workplace.
Being able to apply emotional intelligence techniques that support flexibility and
consideration of others and reduce stress.
Being able to identify and develop processes that facilitate effective workplace
relationships.
Understand and apply problem solving and conflict management techniques to
encourage inclusivity and communication.
Being able to apply effective feedback techniques that encourage participation and
engagement.

B S B 5 0 4 2 0 U NI T S OF COMP E T E NCY
BSBPEF502 - Develop and use emotional intelligence
BSBLDR523 - Lead and manage effective workplace relationships
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W ORK SHOP TW O
COMMU NICA T IV E T E A MS

W ORK SH OP OV E RV IE W
Leading a team can be challenging. This workshop explores the skills you need to be
able to negotiate and persuade effectively, lead effective meetings, give and receive
feedback, present topics effectively, help others take responsibility for their actions and
support team members to resolve problems. Learn valuable techniques to manage a
team, communicate with influence and keep everyone headed in the same direction.

W OR K S H OP OU T COME S
Learn how to communicate more effectively to help teams better understand
responsibilities, manage conflict, give and receive feedback and take a more
active role in achieving goals and objectives.
Learn techniques to negotiate and persuade others effectively and respectfully.
Understand how to prepare for and deliver presentations.
Learn how to develop performance plans and hold team members accountable
to their reponsibilities.
Understand the power of role modelling expected behaviours, rewarding and
recognising others to support and effective team.

B S B 5 0 4 2 0 U NI T S OF COMP E T E NCY
BSBCMM511 - Communicate with influence
BSBTWK502 - Manage Team effectiveness
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“Leadership and learning are
indispensable to each other."
John F Kennedy.

CONTACT US
Ph: 03 6234 5794
email: students@globalnetacademy.edu.au
web: www.globalnetacademy.edu.au/contact-us

